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October 23, 2025

Southeastern Connecticut Council of Governments
Attn: Debra Pierce, Transportation Planner

5 Connecticut Avenue

Norwich, CT 06360

dpierce@seccog.org

Re: Responses to September 30, 2025 LOTCIP Application Review Letter, Niantic River
Road Sidewalks, Waterford, CT

Dear Ms. Pierce:

In response to the Tighe & Bond (T&B) letter dated September 30, 2025, and as discussed
in our follow-up Teams meeting with yourself and T&B representatives, Haley Ward and
the Town of Waterford have the following responses. We have attached an updated
LOTCIP permit application dated October 23, 2025 which incorporates many of the
topics discussed.

LOTCIP Application and Narrative:

Section A- Project Information- We have modified the application to address these
comments.

Section B- Rights of Way- We have updated the conceptual design plans to address
PROWAG design standards, which now require nine (9) parcels to provide easements or
acquisitions to meet this higher standard.

Section C- Utilities- We show five hydrants to be relocated, to facilitate the new sidewalk
meeting PROWAG standards.

Section D- Storm Water Drainage- Town inspections indicate the existing corrugated
metal pipe storm drains have corroded to the point where they require replacement.

Section F- Pedestrian / Bicycle Safety & Mobility — We have updated the project cost
estimate and the BPTNA application to include "share the road" signage and pavement
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markings.
Concept Plans:

We have updated the project plans to show sidewalk re-routing to accommodate
PROWAG 4" minimum width requirements, and identified easement locations, retaining
wall or hedge relocations, hydrant relocations and related items.

Construction Cost Estimate:

We updated the construction cost estimate to include the new items shown on the
Concept Plans.

We look forward to the Southeastern Connecticut Council of Government's
endorsement of this important project, and we than you for your assistance in helping this
project move forward.

Very truly yours,
Haley Ward, Inc.

<IN &%ﬂ
ames E. Ericson, P.E.
Regional Manager | Senior Project Manager

Cc: Gary Schneider, Public Works Director
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Connecticut Department of
Transportation

Local Transportation Capital
Improvement Program Application

Municipality: Waterford COG: sccoaG
Route/Road: Niantic River Road
Project Title: Niantic River Road Sidewalk Safety Improvements

Roadway Functional
Classification (if

applicable):
COG Contact
Information: Debra Pierce Transportation Planner
Name Title
860-889-2324 dpierce@secogct.org
Phone Number Email
Municipal Contact
Information: Gary Schneider Public Works Director
Name Title
860-444-5864 gschneider@waterfordct.org
Phone Number Email

The applicant must answer the questions below which are intended to address basic
issues about existing conditions, project management, project costs, impacts on private
property, utilities, wetlands, etc. You may provide your answer in the space provided
below or submit separate answer sheets. It is important that the application be as
thorough as possible, as missing information will delay the review process. All
project- related sections must be completely filled out or the application will be
returned and will require resubmittal.

The intent of the application is to establish eligibility, service life, and to ensure the
Municipality is considering all pertinent aspects associated with major infrastructure
improvements consistent with the purpose and need of the project.



(A) Project Information
1. Select the type of proposed improvement (select all that apply):

Please note: The entire application must be completed for all projects in
addition to any necessary supplemental sections (K through P) as
determined by the type of project.

[0 Roadway Geometric Improvement
Stand-Alone Sidewalk Construction
[ Bicycle/Pedestrian Improvement, including Multi-Use Trail Facilities
[] Intersection Improvement
Provide additional information as required in section L
| Bridge Rehabilitation/Replacement
Provide additional information as required in section M
[0 Major Drainage Improvement
Provide additional information as required in section N
[] Pavement Structure Improvement
Provide additional information as required in section O
[ Traffic Signal Replacement/Upgrade/New Installation/Coordination
Provide additional information as required in section P

[J Other (please specify):

Provide additional information as required in section Q



2. Describe the purpose and need of the project (i.e., what are the problems to be
corrected?). Please provide adequate detail to clearly convey the nature of the
problem(s) to be corrected. Provide photographs to document the existing
conditions and support the purpose and need. (Attachments acceptable)

Niantic River Road is a highly traveled road, connecting Rope Ferry Road
(State Route 156) on the south with Boston Post Road ( US Route 1) to the
north.

A sidewalk on the east side of the road provides a pedestrian connection
between the "Avenues" neighborhood and the restaurants, fishing and water
dependent activities at Mago Point. The four foot wide bituminous concrete
sidewalk in fair to poor condition. There are multiple locations where the
sidewalk width is less than four feet, due to oversized Eversource utility poles
placed in the sidewalk, fencing, stone wall and hedges and fire hydrants.

In addition to the sidewalk being non-ADA compliant, a fatality occurred at
one of the narrowing points along sidewalk, where a pedestrian was struck
while walking in the road.

One of the key strategies identified in the Town of Waterford 2012 Plan of
Preservation, Conservation and Development is for the Town to give greater

3. Provide a project description, including project limits and length, that
specifically describe how the proposed improvements will correct the
problem(s) identified in the purpose and need. Describe what alternative(s)
were considered. (Attachments acceptable)

The project consists of approximately 6,600 linear feet of new five foot wide
ADA compliant concrete sidewalk replacement on the eastern side of Niantic
River Road, beginning at Mago Point Way to the south, and ending at Old
Niantic River Road to the north. This new sidewalk will replace the existing
bituminous sidewalk and re-route it around immovable physical obstacles.

Additional improvements include ADA compliant sidewalk ramps at roadway
intersections, pedestrian crosswalks, concrete curbing replacement where
needed and replacement of corroded corrugated metal drainage piping along
the sidewalk route.



4. Provide concept plans of the proposed improvement. The plans must be
sufficiently developed and provide enough detail on a scaled drawing (including
aerial photography base mapping if possible) to identify the following:

Inc. N/A

B 0O O88
Bl

OO 8
B O 0O

5. Have the

Project location
Limits of project

Approximate limits and extent of any pavement widening or
realignment

Proposed number of lanes, widths, and arrangements

Approximate limits and extent of any anticipated ROW acquisitions
(based on available ROW information from Assessors maps, GIS
data, etc.)

Structures (e.g., Retaining walls, bridges)
Watercourses

Typical Cross Section including lane and shoulder widths,
pavement structure, etc.

improvements at this location been previously submitted to the

Department for funding? No [J Yes

If yes, when and under what program?

6. Have any other Federal or State funding sources been applied for or awarded
for the improvements at this location?

If yes, please list source, amount, and when awarded in detail below:

No.



7. Does the project impact any State-owned Facilities (e.g., roads, bridges, etc.)?
No [J Yes

If yes, describe the impacts:

8. In the area of the project, are there any known proposed developments?
No [J Yes

If yes, describe the proposed developments:

9. Design Standards to be used:
Established municipal standards
[0 AASHTO Policy on Geometric Design of Highways and Streets
[ Connecticut Department of Transportation Highway Design Manual

[0 AASHTO LRFD Bridge Design Specifications and Connecticut Department
of Transportation Bridge Design Manual

Other, please specify: ADA requirements, PROWAG design standards

(B) Rights of Way
1. Are any Right of Way (ROW) impacts anticipated? [] No Yes

If yes, describe the nature, extent, and type of impacts:

Approximately 9 properties will require property easements or acquisition, in
order to construct a 4' minimum width concrete sidewalk.

The remaining sidewalk construction will take place within the Town's
established right-of-way.



2.

3.

If ROW acquisitions will be required, who does the Municipality plan to have
perform acquisition activities?

[0 Municipal staff [ Consultant hired by Municipality State

If ROW acquisitions are to be performed by the Municipality’s staff or their
consultant, will the Municipality be seeking reimbursement for ROW costs?

[J No [J Yes

(C) Utilities

1.

List all utilities within the project area, including their owners.

Overhead Underground

Eversource

Town of Waterford Utility Commission Water

Town of Waterford Utility Commission Sewer

2.

Are any utility impacts anticipated? [] No Yes

If yes, explain the nature and extent of the impacts:

Eversource has stated that their large diameter poles carry critical circuits
and can not be moved. Therefore, no impacts to electrical utilities are
anticipated.

Existing Town of Waterford Utility Commission hydrants are present in the

Note: Costs associated with utility betterments/upgrades that are not required
to accommodate the proposed transportation improvement are not eligible
project costs.

Have the utility companies been contacted to identify any plans to expand or
improve existing utilities that would compromise the service life of the proposed
improvements?

No [J Yes

If yes, describe any proposed improvements and their schedule:



(D) Storm water drainage system and under drains
1. Do any existing storm water drainage problems exist? [] No Yes

If yes, describe the problem(s):

Existing storm drains have corroded and are in poor condition; therefore,
they will require replacement where in conflict with the new concrete
sidewalk replacement.

2. Is any storm water drainage system work anticipated, including any new or
modified drainage outlets? [] No Yes

If yes, explain the nature and extent of the improvements:

Replacement of existing corroded corregated metal pipes with new HDPE
pipes of similar diameter.

3. Are there any existing watercourse crossings that are proposed to be modified,
rehabilitated, or replaced as part of the project? No ] Yes

If yes, indicate the type of improvement needed and the reason for it. Please
also indicate if any existing watercourse crossings have inadequate hydraulic
capacity:

(E) Rail Crossings

1. Are there any railroad crossings that are likely to be impacted as part of the
project?

No [ Yes
[CJAt-grade
[CIGrade separated

If yes, describe impacts and any necessary modifications:



(F) Pedestrian/Bicycle Safety and Mobility

1. Complete and attach the Department’s Bicycle and Pedestrian Needs
Assessment Form to this application (a copy of this form is included in Appendix
D). In accordance with Connecticut General Statutes, Section 13a-153f, and
the Department’s focus on accommodating non-motorized travel modes,
accommodation of all users shall be a routine part of the planning, design,
construction, and operating activities of all highways. The need for inclusion of
accommodations for bicyclists and pedestrians, including those with
disabilities, must be reviewed for every project, regardless of funding source.

(G) Traffic

The information below needs to be provided or reviewed (as specified) by the
designer for all project types except for stand-alone sidewalk projects and
bicycle/pedestrian improvements, and multi-use trail facilities that do not involve
pedestrian crossings

1. Volumes

Provide existing and 20-year Projected ADTs and Turning Volumes. Refer
to the Preliminary Engineering/Preliminary Design section for guidance on
traffic volumes.

2. Crash Experience

Provide a summary of crash experience using the most current three-year
data, including a crash summary diagram, and analysis noting any
discernable crash patterns.

3. Traffic Signals

Review the existing traffic signal plans for projects involving signalized
intersections

4. Speed Data
Provide 85" percentile speeds in the project area
Provide all posted speed limits in the project area
(H) Environmental Resource Involvement

Refer to Application Process/Preliminary Project Submittals - Information provided by
the Department for more information.

1. Parks, Cemeteries, Historic Structures

a. Are there any parks, cemeteries, or historic structures that are likely to
be affected by the project? No [ Yes



If yes, describe the type and extent of the anticipated impact.

2. Wetlands

a. Are there any wetlands that are likely to be affected by the project?
[J No Yes

If yes, describe the type and extent of the anticipated impact.

Wetlands may be present at culvert headwalls along the proposed
sidewalk route. These will require delineation during the final design

and permitting, as well as proper sediment and erosion control
measures.

3. Hazardous or Contaminated Sites

a. Has the potential for hazardous or contaminated sites and materials in
the project area been investigated? No [ Yes

If yes, describe the type and extent of the anticipated impact.

(1) Public Involvement

Refer to Preliminary Engineering/Project Design - Public Involvement section for more
information.

1. Has public involvement been conducted? [] No Yes

If yes, describe the public involvement effort, when it was conducted, and any
public support or opposition to the project:

On May 15, 2025, the Town held a public information meeting attended by
approximately 20 residents. The Town and Haley Ward presented details of
the project. In general, residents were in favor of these safety improvements,
but had questions about logistics and impacts to their frontage.

Presentation materials and minutes from the meeting are presented in
Attachment |.



If no, describe the planned public involvement effort should the project move
forward:

(J) Cost Estimate

1. Attach a preliminary cost estimate identifying:

a.

b.
c.

o

Approximate quantities and assumed unit prices of the major contract
items

An allowance for minor items (percentage of a)

Standard lump sum items (e.g., clearing and grubbing, mobilization,
construction staking, maintenance and protection of traffic), as
applicable (percentages of a + b)

Total contract items (a + b + ¢)

Contingencies (10% of d)

Incidentals to construction, (e.g., construction inspection, materials
testing) (10% of d)

Rights of Way costs

Eligible utility relocation costs (in accordance with CGS 13a-98f)

Note: Costs associated with utility betterments/upgrades that are not
required to accommodate the proposed transportation improvement are
not eligible project costs

Total project costs (d +e +f+ g + h)

Sample cost estimate form provided in Appendix C and the Excel spreadsheet is available
for download from the Department’'s LOTCIP webpage:

https://portal.ct.qov/DOT/Office-of-Engineering/Highway-Design---Local-Roads---

LOTCIP

Refer to the Department’s most current Cost Estimating Guidelines for cost estimate
guidance or use town-generated unit prices. The anticipated costs for each phase of the
project shall be well documented and based on reasonable anticipated costs.

The guidelines are located at:

https://portal.ct.gov/DOT/Engineering-Applications/Submissions---Cost-Estimating




ADDITIONAL INFORMATION TO BE PROVIDED BASED ON
IMPROVEMENT TYPE SELECTED IN SECTION (A)1:

(K) Roadway Geometric Improvements
Proposed Design Speed
(L) Intersection Improvements

Capacity Analyses (For build and no-build conditions using existing and projected
traffic volumes).*

(M) Bridge Rehabilitation/Replacement
Latest Condition Report
(N) Major Drainage Improvement

Material, Age, Hydraulic adequacy assessment of existing drainage system
(Condition Report, post-cleaning is preferred)

(O) Pavement Structure Improvement

The level of investigation will be dependent upon the proposed improvements.
Cores or test pits must be performed such that a representative sample of the
existing roadway condition is obtained. If varying pavement conditions exist along
the roadway indicating the possibility of different pavement conditions, a test pit
should be performed in each roadway section. Pavement thickness and type,
sub-base thickness and type, and the presence of fines and/or groundwater
must be noted. Attach the data obtained. If full depth reconstruction is proposed,
cores or test pits may be required to justify the scope of the proposed
improvements.

Approximate percentage of heavy vehicles:

What is the existing pavement type, condition, and thickness?

What is the anticipated pavement design? Describe the type and depth of each
course including the base that is suitable for the ADT and percentage of heavy
vehicles. Does it meet current design standards? Describe the cross-section (e.g.,
lanes and shoulder widths, etc.).



Describe how the service life requirement for the proposed pavement design was
determined:

(P) Traffic Signal Replacement/Upgrade/New Installation/Coordination
Who is/will be responsible for ownership, maintenance, and electrical costs
Age of existing signals

Capacity Analyses (For build and no-build conditions using existing and projected
traffic volumes)*

Warrant Analysis for new signals

Systems Engineering Analysis Form (SEAFORM) for Intelligent Transportation
Systems (ITS) projects

(Q) Other

To be determined based on type of improvement proposed.

*Capacity Analysis: For the purposes of this application, a simplified analysis may be
performed for signalized intersections that do not require detailed assumptions,
proprietary software or specialized traffic engineering skills. The “Quick Estimation
Method” is described in detail in the 2010 Highway Capacity Manual, with accompanying
worksheets that can be completed by hand. A brief description of the method is also
described in Section 3.3.6 of the FHWA Signal Timing Manual, where it is referred to as
a “Critical Movement Analysis.” The relevant section of the FHWA publication can be
accessed at: http://ops.fhwa.dot.gov/publications/fhwahop08024/chapter3.htm

This simplified analysis will yield an approximate critical volume/capacity ratio that can be
used to assess overall operation of the intersection. The build and no-build conditions
should be analyzed for the existing and projected traffic volumes.



LOCATION MAP

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
WATERFORD, CONNECTICUT
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PRELIMINARY COST ESTIMATE

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
WATERFORD, CONNECTICUT



Construction Cost Estimate | LOTCIP Application Rev, 10/23/25
Niantic River Road Sidewalk Replacement and Associated Construction, Waterford

Major and Minor Contract Items

: ] : Total Cost
item No. |Item Unit Quantity Unit $ (LoTCIP)
0219011 |Catch Basin Protection LS 1 S 5,000.00] $ 5,000.00
0970007 Trafficperson HR 500 $ 46.00| $ 23,000.00
0202513  |Removal of Concrete Sidewalk SY 3000 S 28.30| $ 84,900.00
0000499 |Remove and Relocate Guidance Signs LS 1 $ 10,000.00] S 10,000.00
0202503 Remove Existing Concrete Curb (40 % of total) LF 2500 S 1591 $ 39,775.00

0686950.10 |Remove Existing 24" CMP Drainage LF 165 S 35.49| S 5,855.85
0586790.10 |Remove Drainage Structure EA 3 s 1,221.05| § 3,663.15
Relocate Timber Retaining Wall LF 90 S 40.00| $ 3,600.00
0201020 |Remove and Reset Wood Fence LF 20 S 65.00| $ 1,300.00
Remove and Reset Guard Rail LF 10 S 100.00| $ 1,000.00
1303196 Relocate Hydrant EA 5 $ 10,000.00]| S 50,000.00
Masonry Step Relocation LS 1 $ 15,000.00] 15,000.00
Relocate Hedges LS 1 $  5,000.00] $ 5,000.00
0601109 Construct Block Retaining Wall LF 47 S 120.00| $ 5,640.00
Biturminous Concrete Driveway Repairs EA 30 S 300.00| $ 9,000.00
0921001 |New Concrete Sidewalk SF 28500 $ 15.92| $ 453,720.00
0921005 |Concrete Sidewalk Ramp EA 38 S  3,300.00| $ 125,400.00
0921048 Detectable Warning Pad EA 38 s 247.00| $ 9,386.00
0586500.10 |Install New Drainage Structures EA 3 S 6,530.19| S 19,590.57
0686230.24 |install New 24" HDPE Drain Piping LF 165 $ 131141 § 21,638.10
0811001  |!nstall New Concrete Curb LF 2500 S 52.35] $ 130,875.00
0815093 New Curb Paving SF 5000 s 10.00| $ 50,000.00
1210105 |New Painted Crosswalks EA 3 $  1,100.00| $ 3,300.00
0950019  |Grass Surface Restoration SY 1000 S 2.26| $ 2,260.00
Shared tane Markings LS 1 S 25,000.00| S 25,000.00
S 1.00| s -
S 1.00] $ -
$ 1.00| $ -
5 1.00| $ -
$ 1.00| $ -
S 1.00| $ -
S 1.00| $ -
S 100| $ -
5 1.00| .
$ 1.00| $ -
5 1.00] S =
S 1.00| § -
S 1.00| S -
$ 1.00| $ -
$ 1.00| $ =
S 1.00| $ -
A |Major Items Subtotal $ 1,103,904
B |Minor Items Subtotal | 25 | %ofline"A" $ 275,976
C |Major and Minor Contract Items Subtotal (A + B) [ [ 1,379,880 |
Other Item Allowances
Clearing and Grubbing 2 % of Line "C" S 27,598
M & P of Traffic 3 % of Line "C" S 41,396
Mobilization 6.5 % of Line "C" S 89,692
Construction Staking 1 % of Line "C" $ 13,799
D |Other Items Subtotal S 172,485
E |CONTRACT SUBTOTAL (€ + D) [$ 1,552,365 |
Inflation Costs (Simple Method)
Date of Estimate May-26
Anticipated Bid Date Jun-27
Annual Inflation 5.0%  |*0% f bid date is < lyr in the future, per DOT astimating guidelines
F |[Inflation Subtotal 5.5% of tine "E" | $ 85,380 ]
G [TOTAL CONTRACT COST ESTIMATE (E + F) (Rounded to nearest $1000) | 1,638,000 |

Contract Cost Estimate (Line "G") 1,638,000
Contingencies (10% per LOTCIP Guidelines) 163,800

Incidentals (10% per LOTCIP Guidelines) 163,800

ROW $ 45,000
Relocations conducted by Utility forces (non-contract items) N/A

‘g



RIGHT-OF-WAY ACQUISTION MAPPING

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
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PROJECT SITE PHOTOS

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
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TOWN OF WATERFORD
NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS

Photo No. 1

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:
Typical 4' wide
bituminous sidewalk

Photo By:
KLD

Photo No. 2

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:
Oversize utility pole
namows sidewalk

Photo By:
KLD
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Photo No. 3

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:

Typical bituminous
sidewalk with
retaining wall. Note
utility pole installed in
center of sidewalk.

Photo By:
KLD

Photo No. 4

Photo Date:
10-12-24

Site Location:
Niantic River Road

Description:
Sidewalk narrowed
by stone retaining
wall, and utility pole.

Photo By:
KLD
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TOWN OF WATERFORD
NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS

Photo No. 5

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:
Sidewalk narrowed
by stone retaining
wall and utility poles

Photo By:
KLD

Photo No. 6

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:
Sidewalk narrowed
by utility pole.

Photo By:
JEE

JN: 4010193.24004 .COM
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Photo No. 7

Photo Date:
1-12-23

Site Location:
Niantic River Road

Description:
Non-conforming
sidewalk blocked by
utility poles and
hydrant installation.

Photo By:
KLD

Photo No. 8

Photo Dafe:
1-12-23

Site Location:
Niantic River Road

Description:
Sidewalk blocked by
utility poles and
stone retaining wall.

Photo By:
KLD

JN: 4010193.24004 .COM
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PRELIMINARY DESIGN PLANS

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
WATERFORD, CONNECTICUT
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ATTACHMENT G
TRAFFIC AND PUBLIC SAFETY INFORMATION

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
WATERFORD, CONNECTICUT



Niantic River Road Sidewalk

Local Transportation Capital Improvement Program
Vehicle Traffic and Speed Data

May 20, 2025

The Town of Waterford police department installed traffic counting equipment at two
locations along Niantic River Road between April 25 and May 3, 2025. The following
statistics were obtained for this period.

Average Daily Traffic (ADT)

The average daily traffic between April 25- May 3, 2025 was as follows:

- Northbound = 1823 vehicles/day
- Southbound = 1824 vehicles/day

Vehicle Speeds

Posted Speed Limit = 30 mph
Average Speed = 36 mph

85th Percentile Speed = 40 mph

No additional data or projections are available.
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Run Date: 05/09/2025 VVAaTermorg rrolce vspaiuiis i

Run Time: 13:19
Call Summary Report With PROQA Remarks
CFS #: 2500015890
Call Detalls

Location NIANTIC RIVER RD/ROPE FERRY RD Pol | Fire|[EMS|Oth
Premise NIANTIC RIVER RD/ROPE FERRY RD Grid pa | F101 | EMS
City WATERFORD Sector A EMS
Call type RECKLESS DRIVING CmdArea | A | A | A
Queued Dt 4/23/2025 Agency |weD
Call Source |Phone Disp NR
Call Priority |0 s
| Reporting Party
Name
Address NAIL ART - CRYSTAL MALL WATERFORD
Home Phone 860
Work Phone 8605749499

—— B — — e I

Unit _|Agency |Pri | Dispatch |  Enroute Arrive |  Clear | Quartered
89

[ PD | v |04/23/25 09:50]04/23/25 09:51] 04/23/25 09:55 04/23/25 10:01| 00/00/00 00:00

|s15

[ PD | |04/23/25 09:56(04/23/25 09:56] 04/23/25 09:58] 04/23/25 09:57] 00/00/00 00:00

|103

[ PD | J04/23/25 09:50{04/23/25 09:50] 04/23/25 09:58] 04/23/25 10:02] 00/00/00 00:00
l = _-_F ; . "'__-— - __ — _]

Remark Date/Time: 04/23/25 09:50

Animal Indicator: N EMD indicator: N
tan gmc suv fl dd1

last seen heading to rope ferry

Remark Date/Time: 04/23/25 09:57

Animal Indicator: N EMD Indicator: N

Remark Date/Time: 04/23/25 10:00
Animal Indicator: N EMD Indicator: N
S15-NIANTIC RD FROM ROUTE 1 TO 156 IS CLEAR

Remark Date/Time: 04/23/25 10:01
Animal Indicator: N EMD Indicator: N
89-CHECKED ALL OVER MANGO POINT AND NIANTIC RIVER CAR IS GOA




Run Date: 202,
UGJESE e WaTEBNMUIU M UNLG LG u e

Run Time: 13:19
Call Summary Report With PROQA Remarks
CFS #: 2500009156
Call Details
Location NIANTIC RIVER RD/OSWEGATCHIE RD Pol | Fire|EMS|Oth
Premise NIANTIC RIVER RD/OSWEGATCHIERD __ |Grid pa | Faot | EMS
City WATERFORD Sector A | Fa01 | EMS
Call type RECKLESS DRIVING CmdArea | A | A | A
Queued Dt |3/9/2025 Agency |weD
Call Source |Phone Disp NR
Call Priority [0

Name JULES WEST

Address 00178 OSWEGATCHIE RD WATERFORD
Home Phone 860

Work Phone 8608787400

——

Unit_|Agency|Pri | _ Dispatch [

s

| Clear | Quartered.

53

[ pp [ |03/09/25 00:03]00/00/00 00:00/ 00/00/00 00:00] 03/09/25 00:04{ 00/00/00 00:00
|99

[P0 [ |03/00r25 00.03]03/09/25 00:07 | 03/09/25 00:07] 03/09/25 00:16] 00/00/00 00:00
|42 '

[ po | |o3/o9r2s 00:04]03/09/25 00:07 | 03/09/25 00:07] 03/09/25 00:29| 00/00/00 00:00
Remark Date/Time: 03/09/25 00:00
Animal indicator: N EMD Indicator: N

truck speeding up and down the road on Niantic River Rd, and Oswegatchie Rd. Passed the callers
house at least 4 times.

Remark Date/Time: 03/09/25 00:07

Animal Indicator: N EMD Indicator: N

42 checked the Oswegatchie Rd area, neg contact. Now checking NRR.

Remark Date/Time: 03/09/25 00:13
Animal Indicator: N EMD Indicator: N
42 - Neg contact on NRR. Going to play the area




Run Date: 05/0972025 y
VVALEITUIU I VUG wrssprar siea=s o=

Run Time: 13:20
Call Summary Report With PROQA Remarks
CFS #: 2400014122
Call Details
Location NIANTIC RIVER RD/TENTH AVE Pol | Fire[EMS|Oth
Premise NIANTIC RIVER RD/TENTH AVE Grid pa | Fa01 | EMS
City WATERFORD Sector A |F401 | EMS
Call type RECKLESS DRIVING CmdArea | A | A | A
Queued Dt |6/12/2024 Agency |weD
Call Source |E911 Call Disp NR
Call Priority |O

Name ANGELINA
Address 00 ASK CALLER FOR LOCATION NIANTIC
Home Phone 8604493251
Work Phone 8604493251

" Unit | Agency | Pri | Di:p;t::{ Enrclaute. nj\]rge |  Clear i | Quartered _
= | pD | v |06i12/24 10:14]06/12/24 10:14] 00/00/00 00:00] 06/12/24 10:15| 00/00/00 00:00
- [ po [v |o6/12/24 10:16]06/12/24 10:17| 06/12/24 10:44] 06/12/24 10:45 00/00/00 00:00
e [ pp | |osr12/24 10:14]06/12/24 10:14{ 00/00/00 00:00] 06/12/24 10:15 00/00/00 00:00
L e AR arks : o < R A
Remark Date/Time: 06/12/24 10:12

Animal Indicator: N EMD Indicator: N

Car almost ran the caller off the road and then pulled over and now following and tailgating the caller
since cross rd. red escape CT JOHNSB

Remark Date/Time: 06/12/24 10:12

Animal Indicator: N EMD Indicator: N

passing bishop st

Remark Date/Time: 06/12/24 10:13

Animal Indicator: N EMD Indicator: N

Caller is in a white escape.

Remark Date/Time: 06/12/24 10:1 4

Animal Indicator: N EMD Indicator: N
The red escape pulled off towards the boat launch. Tha caller was heading to work at fat tuna




Run Date: 05/09/2023 Waterford Police Department Page 2 of 2

Run Time: 13:20
Call Summary Report With PROQA Remarks

L Call Remarks sl
Remark Date/Time: 06/1 2/24 10:15
Animal Indicator: N EMD Indicator: N

Caller is now at Fat Tuna and does not want to talk to officers

Remark Date/Time: 06/12/24 10:35
Animal Indicator: N EMD Indicator: N
~Cad Generated Remark™
99- LOCATION CHANGED FROM NIANTIC RIVER RD/TENTHAVE TO 3 WILCOX CT.
Remark Date/Time: 06/12/24 10:43
Animal Indicator: N EMD Indicator: N

JOHN STATES VEH TRIED TO MERGE INTO HIS LANE AND HE CONTINUED. HE THEN PULLED
OVER AS VEHICLE WAS TAILGATING HIM AND DRIVING ERRATICALY, FOLLOWED TO GET
REGISTRATION. DOES HAVE BLURRY PICTURES OF VEHICLE. STATED HE WOULD HAVE
CALLED POLICE IF HE GOT REGISTRATION

JOHN 860-389-2045



Run Date: 05 2
un Dute: 05/09/2025 YVALSITUIU MUIIVG Lo pres v ==

Run Time: 13:20
Call Summary Report With PROQA Remarks
CFS #: 23P0025624
~___Call Defails

Location NIANTIC RIVER RD / ROPE FERRY RD Pol | Fire|EMS|Oth
Premise NIANTIC RIVER RD / ROPE FERRY Grid
City WATERFORD Sector
Call type RECKLESS DRIVING Cmd Area
Queued Dt Agency  [WPD
Call Source Disp
Call Priority
HN'ame
Address
Home Phone
Work Phone
“Unit |Agency|Pri | Dispatch | “T Clear | Quartered _
93

[ eD [ 1021123 13:11 [10/21/23 13:11] 10/21/23 13:18] 10/21/23 13:20| 00/00/00 00:00
(83

[ pD |v 110/21/2313:11]10/21/2313:11|10121/2313:17110/21/2313:20[ 00/00/00 00:00|

— — —

Remark Date/Time: 10/21/23 13:09
Animal Indicator: N EMD Indicator: N
[1] fed ex ground truck Rl 90131 walking dog on third ave, driving 50mph plus, now on niantic river

road, last seen niantic river road at route 1, white male beard dark hair younger.
Remark Date/Time:10/21/23 13:18

Animal Indicator: N EMD Indicator: N
{2} no contacted from 1/avery

Remark Date/Time: 10/21/23 13: 19

Animal Indicator: N EMD Indicator: N
[3] 83 south end of river rd and avenues GOA




Run Date: 05/09/2025 Waterford Police Department Page 1 of 3

Run Time: 13:20

Call Summary Report With PROQA Remarks
CFS #: 23P0015502

Call Details
Location NIANTIC RIVER RD / BOSTON POST RD Pol | Fire|[EMS|Oth
Premise NIANTIC RIVER RD / BOSTON POST Grid
City WATERFORD Sector
Call type RECKLESS DRIVING |Cmd Area
Queued Dt Agency  |wPD
Call Source Disp
Call Priority |1 -
e ~_ Reporting Party :
Name AARON SMITH
Address
Home Phone
Work Phone
BRI LT onding Units

Unit |Agency|Pri | Dispatch Enroute Arive | Clear | Quartered

86

[ PD | |06/30/23 14:39|06/30/23 14:39] 06/30/23 14:39] 06/30/23 14:48| 00/00/00 00:00

|77

[ PD [[v |06/30/23 14:39|06/30/23 14:30] 06/30/23 14:39 06/30/23 14:48| 00/00/00 00:00

L ——  _ CallRemarks ai 9 RAAEERN

= A

Remark Date/Time: 05/28/24 00:31

Vehicle Co: Insur Company:
Vehicle Make: Acura Insur Policy No:
Vehicle Model:

Vehicle State: Vehicle Year: 2018

Vin: 19UUB1F52JA007761
LIC: MRPRODGILIS:82  Type: LIY: 0000



Run Date: 05/09/2025 Waterfo rd POlI ce Department Page20f3
Run Time: 13:20

Call Summary Report With PROQA Remarks
i Call Remarks ]

Remark Date/Time: 05/28/24 00:31

Vehicle Co: insur Company:

Vehicle Make: Jeep insur Policy No:

Vehicle Model: Renegade

Vehicle State: Vehicle Year: 2018

Vin: ZACCJBABXJPH25977

LIC: AV48757 LIS: 15 Type: Lily: 0000 -

“Remark DatelTime: 05/28/24 00:32

Name: Seide, Blake pOB: 05/30/1981
Address:24761 Stone station ter

City: stone ridge State: CT

Phone: 000-000-0000 Work Phone: - -

Op Id:

Comments:

Remark Date/Time: 05/28/24 00:32

Name: Smith, AAron DOB: 12/20/1995
Addrass:24 Gurley RD

City: EastLyme State: CT

Phone: 000-000-0000 Work Phone: - -

Oplid:

Comments:

Remark Date/Time: 06/30/23 14:37
Animal Indicator: N EMD Indicator: N
[1] ROAD RAGE INCIDENT

Remark Date/Time: 06/30/23 14:37

Animal Indicator: N EMD Indicator: N
2] HEADING TO PD

Remark Date/Time: 06/30/23 14:37

Animal Indicator: N EMD Indicator: N

[3] BLACK JEEP RENEGADE



g BSRREES vvatertorq rolce wepai uirs e

Run Time: 1320
Call Summary Report With PROQA Remarks

| Call Remarks
Remark Date/Time: 06/30/23 14:39

Animal indicator: N EMD Indicator: N

[4] GRAY ACURA SEDAN

Remark Data/Time: 06/30/23 14:42

Animal indicator: N EMD Indicator: N

[5] 77 ACURA JUST PULLED INTO SILVAS FROM AVERY

Remark Date/Time: 06/30/23 14:44
Animal Indicator: N EMD Indicator: N
[6] Secondary Location for 77: SILVAS.
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Patrick Flanagan

From: Patrick Flanagan

Sent: Monday, October 28, 2024 9:02 PM

To: Joshua LaBella

Subject: Re: Car into water on Niantic River Road -- Hearst CT Media
Good Evening,

On October 28, 2024 at 8:03pm the Waterford Emergency Communications Center received a 911 phone call
about a vehicle in the Niantic River. The initial investigation revealed that a 2010 Dodge Nitro was traveling
West on Daniels Avenue and went up and over the guardrail into the water. The operator, a 46 year old female,
sustained minor injuries and was transported to Lawrence and Memorial Hospital for further evaluation. A good
samaritan, police personnel, and Waterford FD personnel all assisted with the rescue.

The motor vehicle accident remains under investigation.

Lt. Patrick Flanagan
Waterford PD

Sent from my iPhone

On Oct 28, 2024, at 8:31 PM, LaBella, Joshua <Joshua.LaBella@hearstmediact.com> wrote:

CAUTION: This email originated from outside of the organization.
| Do not click links or open attachments uniess you recognize the sender's email address and know the
1 content is safe.

Good evening,

I just got an alert that first responders were at Niantic River Road, where a car had gone into the
water. I was wondering if you could confirm that and provide preliminary information. I'd
greatly appreciate your time.

Best,

Josh LaBella

State Breaking News Reporter
Hearst Connecticut Media
860-575-3345



ATTACHMENT |
PUBLIC INFORMATION MEETING INFORMATON
MAY 15, 2025

NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS
WATERFORD, CONNECTICUT



Niantic River Road Sidewalk

Local Transportation Capital Improvement Program
Public Information Meeting
Minutes

Waterford Town Hall
15 Rope Ferry Road
Thursday May 15, 2025
6:30 P.M.

Present: Gary Schneider, Director of Public Works
Jonathan Mullen, Planning Director
Jim Ericson, PE Haley Ward Engineers
Sandy Kenniston, DPW Office Coordinator

17 Residents from the Niantic River Road area came to the Town Hall for this informational meeting.

Gary Schneider welcomed them, introduced the staff and gave an overview of the project. He explained
what LOTCIP was and that the Town of Waterford submitted the application in January, and was notified
the project was selected. The final, fuil application is due by June 6, 2025. We will then have to wait until
the final review of the plans is completed, which should be by September 17", If all approved, final plans
will then be prepared. Construction won't begin until fall of 2026.

This project is for approximately 6600 linear feet or 1.2 miles of sidewalk, from Mago Point Way to Old
Niantic River Road. The sidewalk will not invelve moving any streetlight poles, but will require some
temporary construction easements and just a few locations where the Town will need property
easements. Those locations will be handled separately between the Town and the residents.

Jim Ericson spoke in more detail to the residents. He explained that all sidewalks will be done to ADA
Standards. The ideal width is 5 feet, but some locations will have the minimum 3 feet width. Each
intersection will have the ramps according to ADA standards. Depending on the location, his goal is to
have a snow shelf, which is the strip of grass between the curbing and the sidewalk. There will be areas
in this project that won’t have the snow shelf.

Jim explained that there are 6 locations where they need either:

a) minor easements to construct an ADA compliant sidewalk or,

b) portions or wall or hedges which currently encroach on the Town road right-of-way to be either
removed or relocated.

The following are the questions / concerns that were brought up during the question & answer period:

® Concern over the slope of the finished sidewalks, because there are places now that is uneven

® Moast of the intersections where the sidewalk comes to the road causes puddles. This shouldn’t
happen with the new sidewalks.

® The surveyors that residents saw out and about were from Haley Ward.



with the CONIractor, arer dn agre SN I3 [TatiISU Willl UIG § U1 Sk iiwg . st comme—e s oo = o
handled separately.

@ The finished product will lock similar to the new sidewalks that were installed in the Jordan Village
section of Town.

Hopefully the neighborhood will feel safer with good sidewalks for people to walk.
The finished sidewalk will meet the current level, with minor adjustments in some locations

Rumble strips will be installed at every intersection as well as the cross walk areas.

How long will it take once they start construction? It should be 3-6 months - depending on the
contractor. Residents expressed concerns with the work happening during the beach season,
because a lot of people walk down and to the beaches all along Niantic River Road. It was
agreed, that work will be ccordinated to not impact beach season, if we can help it.

@ Residents will have times they will be inconvenienced and have to wait for them to pour the
concrete, but it won't be too long.

® There are a substantial amount of bus stops and that should be considered as well during the
construction.

@ Driveway entrances will be disturbed, but residents will be notified 48 hours before, so
arrangements can be made.

® Wil water services be checked before construction? Gary will confirm with Utility Commission
that all water services are good.

Residents then had a chance 1o look and talk with the staff about specific areas, as maps were hung all
around the room.

The formal meeting ended at 7:10 P.M., but residents talked with the staff until about 7:30 P.M.

A copy of the attendance signup sheet is attached.
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LOTCIP GRANT PRESENTATION
NIANTIC RIVER ROAD SIDEWALK SAFETY IMPROVEMENTS

Existing Conditions

e

- Existing 4' wide bituminous sidewalks are in fair
condition

- Numerous locations where travel is compromised by
obstructions (poles, hydrants, walls, hedges, etc.)

- Non-conforming sidewalk ramps

Proposed Improvements

- New 5' wide concrete sidewalks meeting ADA
standards

- ADA accessible ramps at intersections

- Provide 3' minimum passages at obstacles

- Minor retaining wall / hedge modifications required on
six properties (129, 141, 145, 151, 153A and 157 Niantic
River Rd.)

- Town will work with property owners to obtain the two
easement areas, and to relocate walls and hedges on
four other parcels.

- Estimated project cost=$1.77 million +/-, paid for by
DOT LOTCIP Grant funding.
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	Text14: Niantic River Road is a highly traveled road, connecting Rope Ferry Road (State Route 156) on the south with Boston Post Road ( US Route 1) to the north.

A sidewalk on the east side of the road provides a pedestrian connection between the "Avenues"  neighborhood and the restaurants, fishing and water dependent activities at Mago Point. The four foot wide bituminous concrete sidewalk in fair to poor condition. There are multiple locations where the sidewalk width is less than four feet, due to oversized Eversource utility poles placed in the sidewalk, fencing, stone wall and hedges and fire hydrants. 

In addition to the sidewalk being non-ADA compliant, a fatality occurred at one of the narrowing points along sidewalk, where a pedestrian was struck while walking in the road. 

One of the key strategies identified in the Town of Waterford 2012 Plan of Preservation, Conservation and Development is for the Town to give greater emphasis to pedestrian and bicycle circulation. The proposed project would implement this strategy for this section of Niantic River Road. At a minimum, a Share the Road concept will be implemented to enhance bicycle travel safety. 

The attached photographs document areas where the sidewalk is blocked or significantly narrowed, providing a safety hazard and reducing mobility for both handicapped and non-handicapped individuals.

The proposed project calls for a fully ADA-compliant  sidewalk, conforming wherever possible to PROWAG design standards,  that will be re-routed around existing immovable obstacles, significantly improving pedestrian safety on this section of Niantic River Road.
	Text15: The project consists of approximately 6,600 linear feet of new five foot wide ADA compliant concrete sidewalk replacement on the eastern side of Niantic River Road, beginning at  Mago Point Way to the south, and ending at Old Niantic River Road to the north. This new sidewalk will replace the existing bituminous sidewalk and re-route it around immovable physical obstacles.

Additional improvements include ADA compliant sidewalk ramps at roadway intersections, pedestrian crosswalks, concrete curbing replacement where needed and replacement of corroded corrugated metal drainage piping along the sidewalk route. 
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	Text21: Approximately 9 properties will require property easements or acquisition, in order to construct a 4' minimum width concrete sidewalk.  

The remaining sidewalk construction will take place within the Town's established right-of-way. 
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	Text30: Eversource has stated that their large diameter poles carry critical circuits and can not be moved. Therefore, no impacts to electrical utilities are anticipated. 
Existing Town of Waterford Utility Commission hydrants are present in the project area, some of which are creating obstacles to pedestrian flow. Relocating of five hydrant locations will minimize the number of private property easements required to construct the project. 
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	Text32: Existing storm drains have corroded and are in poor condition; therefore, they will require replacement where in conflict with the new concrete sidewalk replacement. 
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	Text37: Wetlands may be present at culvert headwalls along the proposed sidewalk route.  These will require delineation during the final design and permitting, as well as proper sediment and erosion control measures. 
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	Text39: On May 15, 2025, the Town held a public information meeting attended by approximately 20 residents. The Town and Haley Ward presented details of the project. In general, residents were in favor of these safety improvements, but had questions about logistics and impacts to their frontage. 

Presentation materials and minutes from the meeting are presented in Attachment I. 
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