SCCOG TRIP 2022 SOLICITATION OVERVIEW

Kyle Casiglio — Planner | - SCCOG
Kate Rattan, AICP — Transportation Program Manager — SCCOG



TRANSPORTATION RURAL IMPROVEMENT PROGRAM (TRIP)
 Municipalities fund 100% of non-construction costs (design, ROW, etc)

« State funds 100% of construction including additional 20% for C&l

— 10% construction contingency for costs of construction changes
- 10% incidentals for municipal construction administration and observation

« CTDOT has $5,000,000 in competitive funding available state-wide

— $5,000,000 allocation per year for three years

— Each municipality may submit one project to the COG, SCCOG can submit four to CTDOT

— CTDOT may or may not solicit again within the three-year program, funding beyond year
three is not certain.

 Unfunded projects may be eligible for other funding sources
Including LOTCIP.




Entity Eligibility
Bozrah

Franklin

Lebanon

Lisbon

North Stonington

Preston

Salem

Southeastern CT




PROJECT ELIGIBILITY

* Projects must exceed minimum estimated
cost of $300,000.

* While no cap has been set, funds are limited.
* Roadway must be classified as a rural minor collector or higher.

e Urban roadways and locally classified town roads are not
eligible for TRIP grant improvements.

* Sidewalk and path projects may be located on any roadway,
regardless of class.

* Refer to the 2022 CTDOT TRIP Guidelines for full eligibility
requirements



https://portal.ct.gov/-/media/DOT/documents/dpolicy/TRIPGrantProgram/Documents/TRIP_Guidelines.pdf

SOLICITATION SCHEDULE

October 21, 2022 Solicitation Issued by SCCOG

October 28, 2022 Information Presentation by SCCOG

December 15, 2022 Draft Application Submission Due to SCCOG (4pm — email submission only)
January 9, 2023 Request for Revisions

January 27, 2023 Final Applications Due to SCCOG (4pm —email submission only)

February 7, 2023 Presentation of Project Scoring for Executive Committee Review/Prioritization
February 15, 2023 SCCOG Endorsement of Prioritized Project List

February 28, 2023 Submission of Priority List to CTDOT

« Send All Application Documents to:
Kyle Casiglio, Planner |, SCCOG, (kcasiglio@seccog.org)



mailto:kcasiglio@seccog.org

QUESTIONS ON OVERVIEW

SCCOG




DRAFT APPLICATION SUBMITTAL AND
REVIEW




D Roadway Geometric Improvement

Provide additional information as required in section SA

D Stand-Alone Sidewalk Construction

Section 1: Project Type g

Check all that apply

Intersection Improvement

Provide additional information as required in section 5B

Bicycle/Pedestrian Improvement, including Multi-Use Trail Facilities

O O

Note the additional data required for specific
project types

Bridge Rehabilitation/Replacement

Provide additional information as required in section 5C

D Major Drainage Improvement

Provide additional information as required in section 5D

[:] Pavement 5tructure Improvement

Provide additional information as required in section SE

D Traffic Signal Replacement/Upgrade/New Installation/Coordination

Provide additional information as reguired in section SF

D Roundabout

Provide additional information as required in section 5G

L Other |please specify):




Application Checklist

[ Site Location Map

[J Property Boundary Map

[J Comprehensive Concept Plans

[J Preliminary Engineering Plans (if available)
[J Cost Estimate

[J Proposed project schedule (estimate for final design completion, construction start and
completion, etc.)

[J Description of known potential impacts (or enhancements) relating, but not limited, to

environmental, historical, natural, or social resources, as well as rights-of-way.
[ CTDOT Completed Bicycle and Pedestrian Travel Needs Assessment Form

[ Description of any public involvement conducted or support for the project.
Prioritization Rubric




Public Support

*Stand-alone project study

*POCD
*Other local plans

*Regional planning document

*Awarded projects will also see public support during the design process




Section 2 - Description of Project and Purpose and Need

Section 2 - Description of Project and Purpose and Need

Provide a detailed description of the proposed improvements as well as the purpose and need of the
project. Please be as comprehensive as possible in the description of the planned activities. The
purpose and need for the project should include the specific needs that will be satisfied and expected
outcomes resulting from undertaking the project. It should also show how it relates to established
goals and strategic plans for the community. An application that comprehensively demonstrates the
following may receive maximum points for this section:

Project description should be clear and detailed so that a reviewer can easily understand the
limits and extent of the proposed improvements.

Should be specific and clearly define what the intended purpose and need is within the
context of the community and why this project is critical to achieving the purpose and need.
Describe how this project can stimulate additional investment, leverage other resources,
and/or fits into local or regional initiatives.

Project is shown to complement local and/or regional plans such as Complete Streets, POCD
or Regional Transportation Safety Plan.

Project limits must be clear. As noted in Section 1, Applicant shall include a detailed project
location plan {may be PDF, KML/Z or Shapefile)

* "Project Need" is an identified

transportation deficiency

“Project purpose" is a set of objectives
that will be met to address the
deficiency

Deficiencies may include issues related
to safety, the environment, congestion
and traffic operations, access/mobility,
equity, pavement conditions, etc.

Connect project to surrounding key
elements/ developments and SCCOG
and Municipal Planning Studies




Section 3 — Safety and Accessibility

UCONN Connecticut Crash Data Repository

s  Provide data to support narrative

« www.ctcrash.uconn.edu - 3 years of data
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http://www.ctcrash.uconn.edu
https://crsms.uconn.edu/login

Al Major Items Subtotal - -
E Minor Items Subtotal 20 ¥ 0F Line " A" : 3 -
Major and Minor Contract ltems Subtotal [A = B] - -
Other Item Allowances
. Clearing and Grubbing 1 ¥ of Line "C" ¥
SECth N 4 —| |m& P of Traric 4 | sofLinec %
PAcbilization I ¥ of Line "C" ¥
C t Construction Staking 1 = of Line "C" ;5
OS D Other ltems Subtotal : 3 -
. E|CONTBACT SUBTOTAL [C - D] 3 -
E St I I I I ate Inflation Costs [Simple Method)
DOlate of E=timate #HHH#
Anticipated Bid Date #HHHH#
Annual Inklation B2
Master Bid Item List F[Inflation Subtotal 5.0% ofLine "E" $ -
that DOT has available G[TOTAL CONTRACT COST ESTIMATE [E + F] [Founded ta nearest $1000] 3 -
here:
Contract Development LOTCIP Project Costs Summary
Contract Cost Estimate [Line "G 5
] ] o Contingencies 1054 ;5
Good estimating limits TorafHler el 0 \ % i
.. . .- [ |
municipal liability RO LS [A2,
Litilitie= LS A,
TOTAL PROJECT COST $ -
CTODOT FUNDING COMMITMENT [DATE) 3 -

_ DIFFERENCE =  #DI¥I!


https://portal.ct.gov/DOT/Contract-Development-and-Estimating/Contract-Development

Section 4 — Cost Estimate
4. TRIP Application Section 4 (Project Development & Cost Estimate)

Connecticut Department of Transportation 2022 Estimating Guidelines

* Include as much detail as feasible / major items - O

B. Storage and Attribution of Cost Estimates

e Use Rounded Lum p Sum an d A pPprox iImate Unit Prices AN ot sl e s ceoding o Sction 46 Eimates and Qi Caluladons o e

Digital Project Development Manual.

» Refer to: -

Described below are the various estimating requirements for each of the project milestones.

« CTDOT 2022 Estimating Guidelines S "

This is when a project is first considered for federal funding. At this milestone there are no federal

° CT D OT IVI t r B - d I t m L M t funds obligated to the project, and project engineering costs are generally charged to overhead.
asle | e 1S Tie aitmesog homants o s ¥ llinions e

e Consists of PE, ROW and CN phase estimates which are the responsibility of the project

 Recent Municipal & CTDOT Bid Results s TR AT i

estimates.
e Temporary project number is assigned
* Estimates are updated if older than six months.
o Project schedules are developed

 Include Additional 20% for Minor Items/Contingency o RonibhiSoits

When this milestone is reached, federal funds are available for the Preliminary Engineering
Preliminary Design (PE-PD) phase of the project.

The estimating elements of the OIC milestone are:

e PE d are d to ensure adeq PE funding. This monitoring is done

* Include Inflation of 5%l/year to Projected Construction Year(s) ey

e If a project modification is required for the PE-PD phase of the project, F&A will be

notified via email through the Office of Finance, Capital Services Division. The lead
designer will provide updated cost estimates via email to F&A.

e Consists of updated ROW and CN phase estimates which are the responsibility of the
project engineer.

* Estimates are updated if older than six months.

« Sample cost estimate form can be found on the SCCOG webpage

Design Approval (DA

Design Approval is when the Preliminary Engineering — Final Design (PE-FD) phase begins. At
this point, federal funds are typically obligated for both the PE-FD and ROW phases.

90f33




Section 5 — supplemental information

5. TRIP Application Section 5 (Supplemental Improvement Type Information

* Information requirements vary by improvement type

 Refer to TRIP Application for the required documents for each
Improvement type

* Failure to provide the requested information will not impact an
application’s eligibility but may affect the number of points awarded

during scoring.




(A)
Roadway and Geometric Improvement
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https://portal.ct.gov/DOT/PP_SysInfo/Traffic-Monitoring

(E)

Pavement Structures

Pavement Cores are needed to determine if a
pavement job will be sufficient for the 20-year
bonding period for this program.

Truck percentages are available on the traffic
AADT count station information under CLASS
Using bid item numbers ensured consistency
(3" curb or 4" curb?)




F) and (G

New signals require a warrant, capacity
analysis, and SEAFORM

Rectangular Rapid Flashing Beacons, for
midblock pedestrian crossings require a
pedestrian crossing form.

Roundabout design

Pedestrian Safety Countermeasure Guidance at Marked Uncontrolled Crosswalks
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APPLICATION ITEMS

STUDY AREA MAP

6 . S | te L O C at | O n P I an Spring Hill Road lmpmvcmc‘nis . WILLIAMS STREET IMPROVEMENT PROJECT

CITY OF NEW LONDON

Town of Trumbull, LOYCIF

Aerial or Map Background

Define Project Location/Area [\

5C3 Deecr &
¥ gy

Routes and Roadway Names o o /

Proximate Key Developments/ | N A

Traffic Generators \\ /,;:,;

— Coordinate with Plan for SN ’
Bicycle & Pedestrian Travel : ’ \/\
Needs Assessment Form '




APPLICATION ITEMS

/. CTDOT Bicycle and Pedestrian
Travel Needs Assessment Form
(BPTNA)

- Use form to complete all sections that apply

- Include explanations and attachments as
needed

— Coordinate Study Area Map with Site
Location Plan

~ Include the filled form with the
application but do not email it directly
to DOT as indicated on the form
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APPLICATION ITEMS

8. Concept plans including, at a minimum: © Prorie concept pars of . papesed marovament T pans it b
; ROW & mpacts e L] S
- Drainage Needs Y8t
+ Grading/Walls = A
. Traffic, Bicycle, & Pedestrian Safety = g o
« Any Permitting Design Requirements i o cok MM A oA g

(e o . . ’ . e O O Proposednumberof lanes, wedths, and arangements.
¢ CheCk Utlllty Compar”es by TOWﬂ LlSt and Utlllty O O Approxmate limits and exten of any anticpated ROW acquisitions

Company Contact List”(https:/portal.ct.gov/DOT/Utilities/Utilities) T TR R
0O [O structures {eg., Retaning walls, bridges)
« Test Pits/Cores if section (E) is required O O watercourses

0 [O Typical Cross Sechon including lane and shoulder widths,
pu'.'-ahml ginuciure, albc.

* Submissions with preliminary engineering plans will be more ™ o e nyou T concen .
competitive.



https://portal.ct.gov/DOT/Utilities/Utilities

I

Example of Plans |

PROPOSED 10" x 14" BUS SHELTER

/

=

-~

~

5 10' WIDE CONCRETE LANDING WITH DETECTABLE WARNING

3 . PADS FOR BUS LOADING/UNLOADING. USE CT DOT CONCRETE
, S RAMP SECTION.
| R END 5' WIDE CONCRETE SIDEWALK.

MATCH EXISTING CONCRETE SIDEWALK
b /- siens(D) AND @) = 4
e P — s - _vo—t -

= g - \JEND OF WALL
TWm ST2.00 P - ! 7- 10 7.5 RIGHT FROM
;.'sﬁ'ﬁ?‘[ :vnonAu " & ' Ao Te 51820 } wl. FACE OF CURD
FACE OF CURD z AWE 516,00 Tivm 51650
T\ 520,50 AWm 51600
el EXISTING EVERGREEN SCREENING TO REMAIN

NEW SOLAR LIGHT POLE, FIXTURE

8' WIDE ‘EPOXY RESIN CROSSWALK (SEE f

CT DOT STANDARD SHEETS FOR DETAIL) -
slons(T) AND
?TOY';ER"ETE SIDEWALK RAMP ) & BASE (TYR,)
1 3
BITUMINOUS CONCRETE DRIVEWAY RELOCATE EXISTING HYDRANT, COORDINATE
ON BOTH SIDES OF SIDEWALK ALL WORK WITH THE TOWN OF COLCHESTER
WATER DEPARTMENT.
140 LF OF MODULAR BLOCK RETAINING
WALL SYSTEM - LOCATION #2. PROVIDE
#338/#342/#346 LEBANON AVE.

PEDESTRIAN FENCE ON TOP OF WALL
(SEE WALL NOTES ON SHEET 1)

DOROTHY A. TTEE MROWKA
#334 LEBANON AVE,

APPROXIMATE SLOPE LIMITS (TYR.)
ALL DISTURBED AREAS SHALL BE REGRADED.
PROVIDE AN 18" MIN, SHELF AT THE BACK OF
SIDEWALK ‘@ 4,0% AND 231 SLOPE MAX,
PLACE TOPSOIL & SEED (TYP.)




SOLICITATION RANKING CRITERIA

* Five Categories
1) Budget
2) Public Benefit
3) Rural Demographics
4) Transportation Network/Connectivity Impact

5) Readiness to Proceed

 Please utilize the SCCOG Fillable Rubric to include bullets or narrative for the
prioritization factors and associated application page numbers.



https://seconncog.sharepoint.com/:x:/g/EQ2Ad-SE0VNBvORqTjP796cBpo9rDVsIm4bVMsogz2oV3Q?e=m8y8rV

SOLICITATION RANKING CRITERIA

The application includes an accurate/all-inclusive cost estimate using template
provided as noted in section 4 below.

If the project budget exceeds grant amount does the Municipality have
the resources to complete the project with local funds?

Project Funding Score:

Does the Application describe how the proposed project will benefit the area
within the community?

Does the proposed project improve congestion/air quality? 5

Is there a current deficiency in the project location? 5

Does the Application demonstrate public/community support, includes
documentation of support?

Does the project address a specific safety concern or include improvements that

. . . . 10
will create a more suitable environment for a specific mode of travel?

Public Benefit Score:




SOLICITATION RANKING CRITERIA

Percentage of rural area in applicant town. Points will be awarded on a sliding
scale representing the percent of rural population within the project town over
50%. (l.e., 50% rural will be awarded 5 points and 100% rural will receive 10 points)

Rural Demographics Score:

e Bozrah -7

* Franklin -9

e Lebanon -9
 Lisbon-8

* North Stonington — 10
e Preston —8

« Salem-9

e Sprague - 6




SOLICITATION RANKING CRITERIA

Does the proposed project improve access for multiple modes including active
transportation? Does it close a gap or provide/improve a first/last mile 10
connection?

Does the proposed project improve access for disadvantaged communities. 5

Does the proposed project connect land uses (residential, transit node, school,
park, library, community center, office/retail) for everyday use? Does it close or 5
improve a gap?

Is the project part of a safety action plan or local strategic safety plan to improve
vulnerable user safety?

Connectivity Score:

Level of preliminary work complete: studies, preliminary concept, PD, FD

Right of Way secured, or none needed. 5
Utility/ other conflicts 5
Federal, State, and local permitting required for the project has been identified 5

Project's Readiness Score:




December 15 - Drafts due to

SCCOG
January 9 — Revisions Requested
for Final Applications
January 28th — Final Applications



Additional Links:

QUESTIONS & DISCUSSION

2022 CTDOT TRIP Guidelines

2022 CTDOT TRIP Presentation

CTDOT TRIP Application

CTDOT Pedestrian and Bicycle Needs Form

CTDOT Roadway Classification and Characteristic Maps
CTDOT Cost Estimation Form

SCCOG N

‘I

SCCOG Metropolitan Transportation Plan N riSiae

\

SCCOG Regional Bike & Pedestrian Plan

SCCOG Regional Transportation Safety Plan

SCCOG Congestion Management Process

SCCOG Resilience & Hazard Mitigation Plans

SECT Comprehensive Economic Development Strategy
Route 2 Bicycle Facility Planning Study

Joint Land Use Studies

Tri-Town Trail Master Plan

Fillable Ranking Criteria Rubric

Questions:

Kyle Casiglio, SCCOG Planner | at 860-889-2324 or
kcasiglio@seccoq.orq



https://portal.ct.gov/-/media/DOT/documents/dpolicy/TRIPGrantProgram/Documents/TRIP_Guidelines.pdf
https://portal.ct.gov/-/media/DOT/documents/dpolicy/TRIPGrantProgram/Documents/TRIP-Presentation-General-10-20-22.pdf
https://portal.ct.gov/-/media/DOT/documents/dpolicy/TRIPGrantProgram/Documents/TRIP-Application.pdf
https://portal.ct.gov/-/media/DOT/Images/iBikePed-Media/BPTNA-FillableForm.pdf
https://connecticut-ctdot.opendata.arcgis.com/apps/roadway-classification-and-characteristic-maps-and-dashboards/explore
https://portal.ct.gov/-/media/DOT/documents/dhighwaydesign/LOTCIP-Appendices/C-LOTCIP---Sample-Cost-Estimate-Form.xlsx
http://seccog.org/wp-content/uploads/2019/04/MTP_Full-Plan_Adopted.pdf
https://bikewalksect.com/wp-content/uploads/2019/09/SCCOG-Bike-and-Ped-Plan_9.27.19_web2.pdf
http://seccog.org/wp-content/uploads/2021/01/SCCOG_RTSP_2021.pdf
http://seccog.org/wp-content/uploads/2018/05/SCCOG-CMP_Full-Document_20170726-FINAL.pdf
http://seccog.org/resil-haz
http://seccog.org/wp-content/uploads/2018/05/CEDS_2017_SECTER.pdf
http://seccog.org/wp-content/uploads/2021/07/RT2NSPresentation-fixed.pdf
http://seccog.org/jlus
http://seccog.org/wp-content/uploads/2018/05/TriTownTrailMasterPlan.pdf
https://seconncog.sharepoint.com/:x:/g/EQ2Ad-SE0VNBvORqTjP796cBpo9rDVsIm4bVMsogz2oV3Q?e=m8y8rV
mailto:kcasiglio@seccog.org

