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RECORD OF MEETING MINUTES: 

1. J. Maxtutis and K. Rattan presented a draft Vision Zero statement for the Task Force to adopt as 

part of the Safety Action Plan. It reads as follows: 

a. The SECOG community prioritizes safe travel for all who use our transportation systems. 

SECOG’s plans and programs support the elimination of fatalities and serious injuries on 

our roads using a data-driven approach to reduce speeds and enhance safety for all users 

across all modes. We acknowledge that deaths and severe injuries on our roadways are 

preventable and SECOG’s top transportation priority is ensuring the safety of all roadway 

users: whether they are taking transit, walking, bicycling, or using any other mobility 

device; driving a vehicle, truck, or motorcycle; or riding as a passenger. One life lost or 

seriously altered is one too many.  

2. J. Maxtutis then presented on setting a Vision Zero goal, a target date by which the SECOG region 

will eliminate roadway deaths and serious injuries 

a. The Task Force committed to a Vision Zero goal year of 2047. 

3. S. Murthy facilitated a Vision Zero goal setting activity on Whiteboard, inviting meeting 

participants to share what safety issues are important to them and what their communities are 
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already doing to address safety concerns. Participant answers ranged from safer crosswalks and 

pedestrian friendly zones to behavioral changes and speed reduction. 

a. S. Murthy also facilitated a voting activity among Task Force members to choose a 

branding statement for the safety action plan. Task Force members decided on Safe 

Streets for Southeastern CT.  

4. A. Sangree presented the draft high-injury network and crash trends for the region. This analysis 

examines where crashes have been the most severe and frequent recently (to develop the trends-

based network), and where crashes are likely to occur in the future (risk-based network). 

Following this analysis, the high injury network is developed in order to prioritize the top 

intersections and corridors. This analysis also examines which types of crashes are more likely to 

be serious or fatal through an over-representation analysis. The trends-based high injury network 

found that the top intersection for vehicular crashes is at Montauk Avenue and Willetts Avenue 

in New London, and that the top segment is at CT Route 32 from Rosemary Lane to Burlake Road 

in Waterford. The same network found that the top intersection for non-motorist crashes is at CT 

Route 2 and Mathewson Mill Road in Preston, and that the top segment is CT Route 354 from 

Rattlesnake Ledge Road to Forest Drive in Salem. 

 

The risk based high injury network assesses roadway characteristics that could predict crashes, 

such as proximity to transit stops, bike routes, and schools; average daily traffic; shoulder width; 

and median width. This network shows that the highest risk intersections and segments for 
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vehicles are in New London, Waterford, and Norwich, while the highest risk areas for non-

motorists are concentrated in New London, Waterford, Groton, East Lyme, Colchester, and 

Norwich.  

 

The over-representation analysis showed that single-vehicle and pedestrian crashes were 

overrepresented: pedestrian-related crashes make up about 11% of serious and fatal crashes in 

the region but make up less than 2% of all crashes. The analysis additionally noted that motorcycle 

crashes make up about 15% of serious and fatal crashes, while accounting for less than 5% of all 

crashes. This analysis provides additional context for potential countermeasures that address the 

most common crash types and factors.  

 

5. J. Maxtutis and K. Rattan discussed the upcoming public meetings on June 16 and 17. At these 

meetings, BETA and SECOG staff will discuss the safe systems approach, present draft crash 

analysis results, and receive input on high-crash locations. There will be an in-person meeting on 

June 16th, and a virtual meeting on June 17th.  The details of each meeting are forthcoming to the 

project website.  

 

6. The next meeting of the Vision Zero Task Force will be in October 2025, where the project team 

will review project prioritization, countermeasures, and develop a plan for continuing policy work.     
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