5 Connecticut Avenue
@) sOoUTHEASTERN Norwich, CT 06360
CONNECTICUT (860)889-2324
-- COUNCIL OF secogct.gov
“. GOVERNMENTS

Representing 22 towns, cities, and
boroughs in Southeastern Connecticut.

TO: SECOG Executive Committee
FROM: Cheryl Blanchard, Chairman
DATE: February 26, 2025
SUBJECT: Notice of Meeting

The Executive Committee will hold a hybrid meeting on Tuesday, March 4t at 9:00 AM.
Participants may attend in person at 5 Connecticut Ave., Norwich, or via Zoom at
https://us02web.zoom.us/j/83767353329.

AGENDA
1. Program Updates
2. Public Participation Plan (Attachment)

Proposed Action Item: Motion to recommend that SECOG MPO Board approve Public
Participation Plan.
3. 2025 LOTCIP Pre-Applications (Attachment)
Proposed Action Item: Motion to recommend that SECOG MPO Board approve submission of full
application.

4. 2025-2028 TIP Amendments (see projects on following pages)

Proposed Action Item: Motion to recommend that SECOG MPO Board endorse TIP amendments.

5. Board Attendance
6. New Business
7. Potential Speakers

a. America 250 | CT Commission
b. Safe Futures
c. Flock Safety (Cameras)

8. Adjournment

If disability or language assistance is needed, please contact SECOG at 860-889-2324,
office@secogct.gov.

Si necesita asistencia lingliistica, por favor comuniquese a SECOG.
AR EIE B 1 F ), 15 R SECOG.


https://us02web.zoom.us/j/83767353329
https://secogct.gov/wp-content/uploads/2025/02/PublicParticipationPlan_Draft2025-1.pdf
https://secogct.gov/wp-content/uploads/2025/02/EC-Memo-03042025.pdf
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TIP Amendments for Consideration:

Motion to recommend that SECOG MPO Board approve

52-284 NHS replace BR 00935 o/NECRR -motion to endorse by COG. This amendment pushes
project construction into the FYI year due to fiscal constraint. There had been some challenge to
coordinate the project with the Railroad company.

170-3640 Service Plaza Mainline sign and sign support replacement - this Statewide project will
only affect Windham in the SECOG region

170-5026 Replace highway signs and supports — no comment

Hold

103-0284 Bridge improvements BR 04096 New London Tpke o/Yantic River hold for coordination
with Helen and ongoing Yantic Flooding work. This new project was submitted 2/26/225 and we
haven’t had adequate time to review.

120-0097 Bridge Improvements 02393/02394 RT11 o/Eight Mile River. Awaiting review by staff.
This is a new project and will be scheduled for construction in FY29/30. There is a public

meeting scheduled for 4/15/2025
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0052-0094 - NHS - REPLACE BR 00935 o/ NECRR

Lead Agency Project Type

CTDOT FHW 3 FRANKLIN

Route Air Quality Status Total Cost
- X6 $29.300.000

Jtion

- REPLACE BR 00935 of NECRR

PHASE FUND SOURCE PRIOR FY2025 FY2026 FY2027 FY2028 FUTURE TOTAL
Final Design State Match - $360,000 - - - - $360,000
Final Design STPR - $1,440,000 - - - - $1,440,000
Total Final Design - $1,800,000 - - - - $1,800,000
Construction BRFP - - - - - 522,000,000 $22,000,000
Construction State Match - - - - - $5,500,000 55,500,000
Total Construction - - - - - $27,500,000 $27,500,000
Total Future Costs - - - - = $27,500,000 $27,500,000
Total Programmed o $1,800,000 = = o $27,500,000 $29,300,000

Previously Approved Amendment 0052-0094 - NHS - REPLACE BR 00935 o/ NECRR

Lead Agency Project Type Region own

CTDOT FHWA 13 FRANKLIN

Route Air Quality Status Tatal Gost

- - $16,478,000

NHS - REPLACE BR 00935 o/ NECRR

PHASE FUND SOURCE PRIOR FY2025 FY2026 FY2027 FY2028 FUTURE TOTAL
Final Design State Match - $155,600 - - - - $155,600
Final Design STPR - $622,400 - - - - $622,400
Total Final Design - $778,000 - - - - $778,000
Construction BRFP - - - $12,560,000 - - $12,560,000
Construction State Match - - - $3,140,000 - - $3,140,000
Total Construction - = = $15,700,000 = o $15,700,000
Total Programmed - $778,000 = $15,700,000 = - $16,478,000
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0120-0097 - BRIDGE IMPROVEMENTS; BRs 02393/02394 o/ EIGHT MILE RIVER

% o Lead Agency Project Type Regic Town

CTDOT FHWA 13 SALEM

. ..Q Route Air Quality Status Total Cost
he %, - X6 $16.300,000
N .

Project Description

BRIDGE IMPROVEMENTS; BRs (02393/02394 o/ EIGHT MILE RIVER
PHASE FUND SOURCE PRIOR FY2025 FY2026  FY2027 FY2028 FUTURE TOTAL
Preliminary Design BRFP - $1,080,000 - - - - $1,080,000
Preliminary Design State Match . $270,000 - - - - $270,000
Total Preliminary Design - $1,350,000 - - - - $1,350,000
Final Design NHPP - - §7e60,000 - - - $760,000
Final Design State Match - - 190,000 - - - $190,000
Total Final Design - - $950,000 - > > $950,000
Construction BRFP - - - - - $8,000,000 $8,000,000
Construction NHPP - - - - - $3,200,000 $3,200,000
Construction State Match - - - . - $2,800,000 $2,800,000
Total Construction - - = = = 514,000,000 $14,000,000
Total Future Costs - - - - - $14,000,000 $14,000,000
Total Programmed - $1,350,000 $950,000 5 - $14,000,000  $16,300,000
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0170-3640 - SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT REPLACEMENT

STATEWIDE

Lead Agency Project

FHWA 70

SRS S CTDOT
— e povn
= 7 yrl§
f -";':: Route Air Qualit Total Cost
.ﬂ’fm - X6 $6,700,000
= [ e sty
o..;...., Project Description
ik oo SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT REPLACEMENT

PHASE FUND SOURCE PRIOR FY2025 FY2026 FY2027 FY2028 FUTURE TOTAL
Construction NHPP $6,700,000 - - - - $6,700,000
Total Construction $6,700,000 - = = = $6,700,000
Total Programmed > $6,700,000 - = = = $6,700,000

Previously Approved Amendment 0170-3640 - SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT
REPLACEMENT

Lead Agency Project Type Region Tawn
CTDOT FHWA 70 STATEWIDE
Route Air Quality Status Total Cost
- - $3,750,000

roject Descriptior
SERVICE PLAZA MAINLINE SIGN AND SIGN SUPPORT REPLACEMENT

PHASE FUND SOURCE PRIOR FY2025 FY2026 Fy2027 FY2028 FUTURE TOTAL
Construction NHPP - $3,750,000 - - - - $3,750,000
Total Construction - $3,750,000 - - - $3,750,000
Total Programmed - $3,750,000 - - - - $3,750,000



SOUTHEASTERN CONNECTICUT
COUNCIL OF GOVERNMENTS

0170-5026 - REPLACE HIGHWAY SIGNS & SUPPORTS

& L
) i
% pos IS
o
PHASE

Construction
Total Construction

Total Programmed

== CTDOT FHWA
v
g Rout Air Qualit
- X6

Project Description

Lead Agency Project Type

REPLACE HIGHWAY SIGNS & SUPPORTS

FUND SOURCE PRIOR FY2025
NHPP - §739,844
- §739,844
- §739,844

FY2026

Region own

10,13 STATEWIDE

$739,844

FY2027 FY2028 FUTURE

TOTAL
$739,844
$739,844

$739,844



