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Agenda

• Regional Safety Action Plans – BETA Overview (9 min)

• Regional Public Engagement: MVPC Case Study (9 min)

• Going from Plan to Demonstration: New London (9 min)

• Q&A (15 min) 
• If you have questions throughout, just keep these questions until the end
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Regional Safety Action Plans 
Overview
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BETA’s SS4A Experience

Springfield

Wethersfield 
& Rocky Hill
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Regional Data

NECCOG - CT BRPC - MA SECOG - CT MVPC - MA OCPC - MA CMRPC - MA

Population 95,000 129,000 279,000 371,213 394,000 625,071

Number of 
communities 16 32 22 15 17 40

Number of 
cities 0

2 
(Pittsfield, 

North Adams)

3 
(New London, 

Groton, 
Norwich)

5 
(Lawrence, 
Haverhill, 
Amesbury, 

Newburyport, 
Methuen)

1 
(Brockton)

1 
(Worcester)

Area (~mi2) 440 950 920 280 430 960
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Planning Process
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Key Findings
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Crashes involving people walking, biking, or 
riding a motorcycle are the most serious or 
deadly

SECOG’s 
Stats:
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Rural, suburban, and urban areas experience 
different challenges

• Rural areas – more 
single vehicle 
crashes, especially 
fixed object crashes

• Urban areas – more 
angle, rear-end and 
non-motorist crashes

• Countermeasure 
selection looks 
different depending 
on context
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Vehicle speeds are concerns everywhere
CMRPC Survey

NECCOG SECOG

CMRPC

BRPC
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▪ Purchase and Turnpike, Easton MA
▪ Two-Way to All-Way Stop conversion, 

installed August 2022

Simple solutions
go a long way
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Surveys are a very effective 
engagement tool



The Role of Public Engagement in 
the Merrimack Valley Vision Zero Plan



The Merrimack Valley Region



Questions Guiding the Plan

Where have fatal and injury 
crashes occured?

Where are fatal and injury 
crashes likely to occur?

How can future fatal and injury 
crashes be eliminated?



High Injury Network - Trend and Risk
Where have fatal and injury crashes occured?
Where are fatal and injury crashes likely to occur?



High Injury Network



Engagement - A Systemic Approach
How can future fatal and injury crashes be eliminated?

HIN + Engagement = 
An Attainable Vision Zero



Engagement

Municipal Liaisons

Walk Audits 

Digital and Physical Crash Mapping

Discussions with Advocates

“Outside Insight”

Trend-Based HIN Risk-Based HIN

Strategies

Comprehensive HIN 



Municipal Liaisons

All 15 Municipalities signed 
MOUs with apointee

Also:
+ MeVa Transit
+ MassDOT District 4
+ MassDOT Highway Safety

Hosted 3 meetings with liaisons 
as a group and 1-on-1 with 
11/15 municipalities



Engagement - In Public



Quantifying Public Engagement for HIN

Potential for mode conflict +4
MassDOT’s Potential for Everyday Biking tool: Low: 0, Medium: +0.5, High: +1
MassDOT’s Potential for Everyday Walking tool: Low: 0, Medium: +0.5, High: +1
Active Transportation Network connection point: existing facility +1, conceptual +0.5
On a MeVa Route: +1

Proximity to Public Assets +3 

Planned Projects/Development +2

Concern on a crowd-sourced map +0.5



Strategies

Goal: 
Improve bus 
driver visibility

Safety Barrier:
Significant 
blind spots

Policy/Process 
Change:
Encourage MeVa 
to adopt mirrorless 
mirrors on all vehicles

VZ Principle:
Redundancy is 
crucial



SAP
From Plan to Implementation

Kate Rattan, AICP SECOG 

Director of Transportation

October 14, 2026





Walk Audit – New London, CT

• Willetts and Montauk Intersection - #1 
ranked intersection, #10, #11 and #22 ranked 
segments, Vehicle and Non-motorist Concern

• Address Speeding Related Crashes

• Improve Pedestrian Crossings and Access

• On-Street Parking for Multi- Families

• Truck Turning Movements at Montauk and 
Ocean

• Reduce Turning Conflicts

• Make Parking Safer and Stop Vehicles from 
Obstructing Sidewalks

• Protect Cyclists From Right-Hook Crashes at 
Intersections

• Improve Cyclist Safety on Willetts

• Improve Pedestrian Access to Open Space

• Funding Options for Local road maintenance





Bicycle and Pedestrian 
Accommodation

• Add Crosswalks

• Protect the Bike Lane on 
Montauk

• Trim Vegetation for 
Pedestrians and Sight 
Lines

Speeding

Roadway obstructions

• Lane Width

• Enforcement 
Speed(ATESD) and Parking 
Violation

Traffic control

Lane Configurations

Access Management

• Eliminate splitter island at 
Maple Ave

• Delineate parking

• Update Signals – APS, 
backer plates, video 
detection, timing

• No Turn On Red

• Eliminate or define 
driveways

Walk Audit Recommendations







A Little Good Timing…
Municipal Demonstration



Public Engagement





Lessons Learned & Next Steps

• Separate project phases for public 
engagement, paving, markings and flex posts 
created delay, resulted more public concern

• Educate your affected corridor residents 
ahead of implementation

• School buses and freight need consideration 
and coordination

Why can’t we 
just have a 4-

way stop?

I just want 
to park near 

my house

Your trying something new, 
something that has never 
been done anywhere else, 

an experiment in how to 
slow down cars driving 

downhill

• Let it play out
• Document your effort 

and prove the 
hypothesis

• Build capacity (people, 
processes, materials)

• Continue enforcement
• Make it permanent



Thank you! 
Questions?
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