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Our Role in the Process

• Serve as liaison to support program 
administration

• Assist municipalities in preparing competitive 
applications for eligible projects

• Coordinate and oversee subsurface 
investigations (if required)

• Clarify key program requirements and 
critical deadlines

• Review applications for completeness



What is LOTCIP?
• State-funded transportation program supporting capital improvements.
• Less burdensome requirements.
• Funding available: Up to $15M for 2026 round.

Eligibility Requirements

• Construction costs between $300k – $5M.
• Located on collector roadways or higher (per CTDOT functional classification).
• Types of eligible projects (e.g., roadway upgrades, bridges, sidewalks, 

drainage, bike/ped improvements, traffic signals).
• Ineligible: routine maintenance.

Match Requirements

• Municipality covers design, not use of Federal funds. 
• LOTCIP covers 100% construction (eligible items).



Successful Application Examples

Montville: Old Colchester Road and Black Ash Road Intersection Realignment

Ledyard: Col Ledyard Highway Multi-Use Path

New London: Jefferson Avenue and Chester Street Roundabout



Solicitation Highlights

Application Process:
• Phase I: Preliminary Scoping (concept, purpose & need, 

cost range, plan sheet).
• Phase II: Full Application (detailed plans, refined costs, 

supporting documentation).
Key Dates:
• One-on-one assistance: Oct 16 – Nov 13, 2025
• Preliminary Scoping Deadline: Nov 14, 2025
• Full Application Deadline: Dec 31, 2025
Additional Resources



Roadway Reconstruction Bridge Replacement Pedestrian & Bicycle Facilities

Eligible Project Examples



How Do We Apply?

For the Preliminary Scoping (Phase I) 
The Application needs to include:
• Cover Page

• Section A (1): Type of Proposed Improvement

• Section A (2): Identify Problem to be Addressed

• Section A (3): Scope of Work

• Section A (4): Location Map and Plan Set



How Do We Apply?

For the Preliminary Scoping (Phase I) 
The Application needs to include:

• Section J (1): Project Cost Estimate
o Use cost estimate form in Appendix C of LOTCIP 

Guidelines, excel version available on CTDOT 
LOTCIP webpage

o CTDOT Cost Estimating Guidelines

• Section O: Request for Subsurface Investigation
o To be completed by town or requested of M&J

• Completed Plan Study Checklist
o Separate form from application (SECOG website)



Purpose & Need Statement Guidance

What It Is:
• The backbone of your LOTCIP application.
• Defines why the project is necessary (“Need”) and what it 

aims to achieve (“Purpose”).
Need (the problem):
• Safety concerns (e.g., crashes, unsafe crossings)
• Infrastructure condition (pavement, bridge, drainage issues)
• Congestion, access limitations, mobility/equity gaps, 

environmental vulnerabilities, gaps in regional networks



Purpose & Need Statement Guidance

Purpose (the goals)
• Improve safety, restore pavement quality, enhance access, 

reduce flooding, expand multimodal options
Tips
• Use data (crash history, traffic counts, PCI, studies)
• Keep it goal-focused (not design-specific)
• Avoid vague or funding-justification-only statements



Purpose & Need Example

Example Highlights
• The pedestrian and bicycle connection 

between town center and rail station is 
heavily used and unsafe

• Explains why it was unsafe
• This problem was also identified in a 

regional plan
• The purpose is to provide a continuous, 

safe and direct connection



LOTCIP FAQs & Common Pitfalls

Do’s & Don’ts:

 Confirm eligibility early, engage COG staff, provide accurate 
estimates, document ROW & utilities, get endorsement early.

 Submit maintenance-only work, use generic language, 
ignore environmental/permit issues, rush submission, overlook 
local support.
Construction Estimate Checklist:
• Verified quantities, up-to-date cost data, ADA features, 

drainage, traffic control, contingencies, ROW issues.
• Must align with LOTCIP program thresholds.



Pre-Screening Checklist

Why Use It:
• Helps confirm eligibility and strengthen applications before 

submission.
Checklist Highlights:
• Purpose & Need – problem supported by evidence, tied to 

municipal/regional goals.
• Eligibility – roadway classification, ownership, cost range, 

Complete Streets principles, design funding commitment.
• Potential Obstacles – drainage, wetlands, 

historic/environmental impacts, utilities, community concerns, 
permitting needs.

• Resources for local/regional priorities – POCD, CIP, MTP, 
STIP, RSAs, public works records, Complete Streets/Vision Zero 
plans.



Thank You For Your Time

Can We Answer Any Questions?
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