
SECOG LOTCIP 2026 Solicitation 
Virtual Information Meeting

July 22, 2026 | 11:00am – 12:00pm



Meet Your Team

Amanda Kennedy, AICP – Executive Director 

Kate Rattan, AICP – Director of Transportation 

Tyler Frost – Transportation Planner

Craig Yannes, PE, PTOE, RSP1 – Project Manager

Matt Stoutz, PE, PTOE, RSP1 – Technical Reviewer  

Chris Dubuque, PE – Technical Reviewer  



Roles in the Process

• Coordinate review with Tighe 
& Bond

• Schedule one-on-one meetings 
between municipality and 
Tighe & Bond

• Provide recommendations to 
SECOG Board for project 
endorsement  

• Serve as liaison to support program 
administration.

• Assist municipalities in preparing 
competitive applications and 
identifying beneficial & eligible 
projects

• Coordinate and oversee subsurface 
investigations (if required)

• Clarify key program requirements and 
critical deadlines.

• Review applications for completeness



What is LOTCIP?

• Municipalities fund 100% of design costs (no use of 
federal funds)

• LOTCIP funds cover construction phase costs

• 100% Eligible Construction Bid Costs

• 10% Construction Contingency for costs of construction 
changes due to unforeseen circumstances

• 10% Incidentals for municipal construction 
administration and observation

• SECOG is seeking to identify $15 Million in projects

• $5.1 million allocation per year

• Projects not selected during this solicitation may be 
considered in future funding years or under alternative 
sources



Roadway Reconstruction Bridge Replacement Pedestrian & Bicycle Facilities

Eligible Project Examples



LOTCIP Eligibility & Selection Process 

Eligibility 

• Construction costs between $300k – $5M

• Located on urban collector roadways or higher 
(per CTDOT functional classification)

• Standalone sidewalks & bridge replacement 
(span >20’) eligible on all classification 
roadways 

• Project Types: roadway upgrades, bridges, 
sidewalks, drainage, bike/ped improvements, 
traffic signals, etc.

• Ineligible: routine maintenance



Successful Application Examples

Colchester: Lebanon Avenue Sidewalks

Ledyard: Col Ledyard Highway Multi-Use Path

New London: Jefferson Avenue and Chester Street Roundabout



Solicitation Highlights

Application Process:

• Phase I: Pre-Application (concept, purpose & need, 
cost range, plan sheet).

• Phase II: Full Application (detailed plans, refined 
costs, supporting documentation).

Key Dates:

• Pre-Application Submission Deadline: August 3, 2026

• One-on-one assistance: August 3–12, 2026

• Subsurface Request Deadline: August 12, 2026

• Phase II Draft Application Deadline: October 2, 2026

• Phase II Full Application Deadline: November 20, 2026



Date Activity 

July 15, 2026 Solicitation Issued by SECOG

July 22, 2026 Solicitation Overview Presentation by SECOG (11:00am – 12:00pm, via Teams)

August 3, 2026 Phase I: Pre-Application Due (4pm – email submission only)

August 3 to 12, 2026 Pre-Application Appointments with Tighe & Bond

August 12, 2026 Subsurface Investigation Requests Due (4pm – email submission only)

Aug./Sep. 2026 Subsurface Investigations Completed

October 2, 2026 Phase II: Draft Full Application Due (4pm – email submission only)

October 26, 2026 Review Comments provided to All Municipalities

November 20, 2026 Phase II: Final Full Application Due (4pm – email submission only)

January 2027 Endorsement of Projects by SECOG

Detailed Solicitation Schedule 



Phase I 

Pre-Application Submittal and 
Review

Due August 3, 2026

Email to Tyler Frost at tfrost@secogct.gov

Please provide 3 available time slots between 
8/3 and 8/12 for Pre-Application Appointment

mailto:tfrost@secogct.gov


Phase I Pre-Application Requirements 

• Application Cover Page

• Section A (1): Project Type 

• Section A (2): Purpose & Need 

• Section A (3): Project Description 

• Section A (4): Site Location Map (or Concept Plans)

• Order of Magnitude Cost Estimate

• Plan Study Reference Checklist 



Section A (1): Project Type

• Application Cover Page

• Section A (1): Project Type 

• Section A (2): Purpose & Need 

• Section A (3): Project Description 

• Section A (4): Site Location Map (or Concept Plans)

• Order of Magnitude Cost Estimate

• Plan Study Reference Checklist 



Section A (2 & 3): Purpose & Need/ 
Project Description 

• Purpose & Need is the most important element
of the pre-application process

• “Project Need” is an identified transportation deficiency or problem

• Safety concerns (e.g., crashes, unsafe crossings)

• Infrastructure condition (pavement, bridge, drainage issues)

• Congestion, access limitations, mobility/equity gaps, environmental 
vulnerabilities, gaps in regional networks

• “Project Purpose” is the set of objectives that will be met to address 
the deficiency

• Improve safety, restore pavement quality, enhance access, reduce 
flooding, expand multimodal options

• “Project Description” is a succinct project scope summary of the 
improvements that addresses the issues identified in the Purpose & 
Need, along with a summary of other alternatives that were 
considered 

• See Purpose & Need Statement Guidance on SECOG’s LOTCIP 
Webpage



Purpose & Need Example

Example Highlights 

• The pedestrian and bicycle connection 
between town center and rail station is 
heavily used and unsafe

• Explains why it was unsafe

• This problem was also identified in a 
regional plan

• The purpose is to 
provide a continuous, safe and direct 
connection



Section A (4): Site Location Map 

• Aerial or Map Background

• Define Project Location/Area

• Routes and Roadway Names

• Proximate Key Developments/ Traffic Generators

• Coordinate Plan with requirements of the Bicycle & 

Pedestrian Travel Needs Assessment Form Study Area Map 

(Section 2.1)

• Note: A conceptual plan can be provided, if 

available.



Order of Magnitude Cost Estimate 

• Include as much detail as feasible to establish cost 

• Breakdown of major items and use of LOTCIP Cost 

Estimate form is desirable; but an overall cost range is 

acceptable

• Use rounded lump sum and approximate unit prices 

• Refer to CTDOT 2026 Estimating Guidelines (Section 5)

• Recent Municipal & CTDOT Bid Results 

• Include additional 25% for minor items

• Include inflation of 5% per year to projected construction 

year

https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/ctdot-cost-estimating-guidelines.pdf?rev=7dfed17cce2c45adbc3f5d8bd803fee8&hash=45CAF57C0BC6998688C132CF666D9C88
https://portal.ct.gov/dot/business/contracting-project-awards/project-awards?language=en_US


Plan Study Reference Checklist 

• Is proposed project included in a SECOG or Local planning 

document? 

    OR

• How does the proposed project achieve SECOG or Local 

plans goals & objectives

• Include link or attachment document (if not on SECOG 

core plan)

• Reference sections where relevant information is included



Pre-Application Checklist

Why Use It:

• Helps confirm eligibility and strengthen applications before 
submission.

Checklist Highlights:

• Purpose & Need – problem supported by evidence, tied to 
municipal/regional goals.

• Eligibility – roadway classification, ownership, cost range, 
Complete Streets principles, design funding commitment.

• Potential Obstacles – drainage, wetlands, 
historic/environmental impacts, utilities, community concerns, 
permitting needs.

• Resources for local/regional priorities – POCD, CIP, MTP, 
STIP, RSAs, public works records, Complete Streets/Vision Zero 
plans.



Solicitation Ranking Criteria 

• Program Eligibility – Project Must Qualify

• Rural major collector and major arterial roadways

• Urban major and minor collector and arterial roadways

• Any sidewalk or multi-use trail project (not purely recreational trails) 

• Bridges on eligible roadways must have spans >20’

• Refer to the CTDOT Functional Classification Map

• Inclusion in SECOG Core Plans or Secondary/Corridor Specific Plans

• Inclusion in Municipal Core Plans or Other Plans

• PROWAG/Bicycle & Pedestrian Safety and Mobility Improvements

• Project Type 

• Maximize the benefits to the transportation system – projects that efficiently address 
multiple issues will be looked at favorably

https://connecticut-ctdot.opendata.arcgis.com/apps/CTDOT::functional-classification-interactive-app/explore


Phase II 

Full Application 
Submittal

Draft Due October 2, 2026

Final Due November 20, 2026

Email to Tyler Frost at tfrost@secogct.gov

mailto:tfrost@secogct.gov


Phase II: Full LOTCIP Application Items

• Complete CTDOT LOTCIP Application (Items A through J)

• Concept-Level Design Drawings

• Detailed enough to illustrate project scope and associated costs 
and facilitate an in-depth review

• Detailed Cost Estimate Using CTDOT LOTCIP Template & 
Guidelines

• Use rounded lump sum and approximate unit prices:

• CTDOT 2026 Estimating Guidelines (Section 5)

• Recent Municipal & CTDOT Bid Results 

• Include additional 25% for minor items

• Include inflation of 5% per year to projected construction year

• Note: Applications should indicate if an Encroachment Permit 
will be required, but CTDOT District 2 should not be 
contacted until after the solicitation process

https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/ctdot-cost-estimating-guidelines.pdf?rev=7dfed17cce2c45adbc3f5d8bd803fee8&hash=45CAF57C0BC6998688C132CF666D9C88
https://portal.ct.gov/dot/-/media/dot/aec/cost_estimating/ctdot-cost-estimating-guidelines.pdf?rev=7dfed17cce2c45adbc3f5d8bd803fee8&hash=45CAF57C0BC6998688C132CF666D9C88
https://portal.ct.gov/dot/business/contracting-project-awards/project-awards?language=en_US


Phase II: Concept-Level Design 
Drawings & Additional Information 

• Concept plans must include, at a minimum, the elements 
outlined in Section A (4) in the LOTCIP application, and the 
following key items should be considered and included, 
where relevant:

• ROW & Impacts

• Utility Impacts

• Drainage Needs

• Grading/Walls

• Environmental Resource Impacts

• Traffic, Bicycle, & Pedestrian Access/Safety Enhancements

• Consider Additional Project Elements to meet Permitting Design 
Requirements

• Provide additional information required based on project type 
(Sections K through Q)

• Check CTDOT Utility Providers Viewer for Utility Information 
https://ctdot.maps.arcgis.com/apps/dashboards/785a55becef145de
b2d82616e0cb9140# 

https://ctdot.maps.arcgis.com/apps/dashboards/785a55becef145deb2d82616e0cb9140
https://ctdot.maps.arcgis.com/apps/dashboards/785a55becef145deb2d82616e0cb9140


Phase II: Bicycle & Pedestrians

CTDOT Bicycle and Pedestrian Travel Needs 
Assessment Form (BPTNA)

• Use form to complete all sections that apply 

• Include explanations and attachments as needed

• Coordinate Study Area Map with Site Location Plan

• Note: Do not submit form to CTDOT at this time 
(as indicated on the form)



Sample Concept Drawings 



Sample Concept Drawings 



Sample Concept Drawings 



Sample Concept Drawings 



Request for Subsurface Investigations

• SECOG support available for subsurface 
investigations (Pavement Coring or Test Pits & Soil 
Sampling)

• Refer to LOTCIP Pavement Evaluation Checklist for 
requirements for investigations & pavement design

• Completed in August/ September – data to be 
delivered for review and analysis

• Requests are first come, first served

• Submit requests by August 12

Source: Simco Drilling

Source: FHWA



https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-
checklist.pdf?rev=17a69a224e09480db1228014f8237293 

LOTCIP Pavement Information Checklist 

https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293


Intersection Control Evaluation (ICE)

• Purpose: Objectively screen intersection 
control types and identify optimal intersection 
control 

• Examples: signalized, roundabout, stop-controlled, 
other alternative treatments 

• ICE Guidelines 

• Complete ICE Applicability Checklist 

• Complete this for all intersection improvements 

• Complete early in project 

• Complete ICE Form (if required)

• Needs to be submitted for any intersection(s) 
requiring ICE Analysis 

https://ctgovexec.sharepoint.com/sites/DOTEngineeringAdministrator/Shared%20Documents/Templates/CTDOT%20Ice%20Documents/CTDOT%20ICE%20Guidelines.pdf?CID=1248e7c0-9013-434e-99b6-22fb37bf6331
https://ctgovexec.sharepoint.com/sites/DOTEngineeringAdministrator/Shared%20Documents/Templates/CTDOT%20Ice%20Documents/CTDOT%20ICE%20Guidelines.pdf?CID=1248e7c0-9013-434e-99b6-22fb37bf6331


Additional Links 

CTDOT Publications
• CTDOT LOTCIP Program Page 
• 2021 CTDOT LOTCIP Guidelines
• CTDOT LOTCIP Application
• CTDOT Bicycle and Pedestrian Travel Needs Assessment Form
• CTDOT LOTCIP Cost Estimate Template (see Sample Cost Estimate Form link)
• CTDOT LOTCIP Pavement Evaluation Checklist
• CTDOT Complete Streets Design Criteria (ECD 2024-4)
• CTDOT Intersection Control Evaluation Tools (see links on right side)

SECOG Publications
• SECOG Metropolitan Transportation Plan
• SECOG Regional Bike & Pedestrian Plan
• SECOG Safety Action Plan
• SECOG Congestion Management Process
• SECOG Hazard Mitigation & Climate Adaptation Plan
• Chelsea Harbor/Downtown Norwich Mobility Study
• Route 161 Corridor Study
• Route 32 Corridor Study
• Route 2 Bicycle Facility Planning Study
• Joint Land Use Studies

https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/-/media/dot/highway-design/lotcip-guidelines-november-2021-web.pdf?rev=3550936d2462433eaa20ceb0a09cf907
https://portal.ct.gov/dot/-/media/dot/highway-design/lotcip-guidelines-november-2021-web.pdf?rev=3550936d2462433eaa20ceb0a09cf907
https://portal.ct.gov/dot/-/media/dot/programs/lotcip/updated-fillable-lotcip-application.pdf?rev=39fecc0f349140f9a18faf5287bf21c1
https://portal.ct.gov/dot/-/media/dot/programs/lotcip/updated-fillable-lotcip-application.pdf?rev=39fecc0f349140f9a18faf5287bf21c1
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/bptna-fillableformv2.pdf?rev=da284a3eeb874ae8b42d66a65c6b9d66
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/bptna-fillableformv2.pdf?rev=da284a3eeb874ae8b42d66a65c6b9d66
https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/pavement/lotcip-pavement-information-checklist.pdf?rev=17a69a224e09480db1228014f8237293
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/cs_engdesigndirective_ecd-2024-4.pdf?rev=94d6383c2b4d4ab991b5f186d105d334&hash=118BA6F073BF375A4153A1920DCCB9FB
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/cs_engdesigndirective_ecd-2024-4.pdf?rev=94d6383c2b4d4ab991b5f186d105d334&hash=118BA6F073BF375A4153A1920DCCB9FB
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/cs_engdesigndirective_ecd-2024-4.pdf?rev=94d6383c2b4d4ab991b5f186d105d334&hash=118BA6F073BF375A4153A1920DCCB9FB
https://portal.ct.gov/dot/-/media/dot/bike-ped/completestreets/cs_engdesigndirective_ecd-2024-4.pdf?rev=94d6383c2b4d4ab991b5f186d105d334&hash=118BA6F073BF375A4153A1920DCCB9FB
https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://secogct.gov/wp-content/uploads/2025/01/2023-2050SCCOGMTP-20230506revison.pdf
https://secogct.gov/wp-content/uploads/2025/01/2023-2050SCCOGMTP-20230506revison.pdf
https://secogct.gov/wp-content/uploads/2025/01/SCCOG-Bike-and-Ped-Plan_9.27.19_web2.pdf
https://secogct.gov/wp-content/uploads/2025/01/SCCOG-Bike-and-Ped-Plan_9.27.19_web2.pdf
https://secogct.gov/wp-content/uploads/SECOG-Safety-Action-Plan-Final-April-2026.pdf
https://secogct.gov/wp-content/uploads/SECOG-Safety-Action-Plan-Final-April-2026.pdf
https://secogct.gov/wp-content/uploads/2025-SECOG-CMP-031326.pdf
https://secogct.gov/wp-content/uploads/2025-SECOG-CMP-031326.pdf
https://secogct.gov/resilience-hazard-mitigation
https://secogct.gov/resilience-hazard-mitigation
https://secogct.gov/wp-content/uploads/Chelsea-Harbor-Downtown-Norwich-Final_Report_10-28-24.pdf
https://secogct.gov/wp-content/uploads/Chelsea-Harbor-Downtown-Norwich-Final_Report_10-28-24.pdf
https://secogct.gov/wp-content/uploads/2025/01/finalreport-route161-vol-2.pdf
https://secogct.gov/wp-content/uploads/2025/01/finalreport-route161-vol-2.pdf
https://secogct.gov/wp-content/uploads/2025/01/Final-Report-Route32-Corridor-Study.pdf
https://secogct.gov/wp-content/uploads/2025/01/Final-Report-Route32-Corridor-Study.pdf
https://secogct.gov/wp-content/uploads/2025/01/Rt2_corridorstudy_recom_memo_TB_2021.pdf
https://secogct.gov/wp-content/uploads/2025/01/Rt2_corridorstudy_recom_memo_TB_2021.pdf
https://secogct.gov/wp-content/uploads/SNL_JLUS_Final_2017-12-01_sm-1.pdf
https://secogct.gov/wp-content/uploads/SNL_JLUS_Final_2017-12-01_sm-1.pdf


LOTCIP FAQs & Common Pitfalls

Do’s & Don’ts:

 Confirm eligibility early, engage COG staff, provide accurate 

estimates, document ROW & utilities, get endorsement early.

 Submit maintenance-only work, use generic language, 

ignore environmental/permit issues, rush submission, overlook 
local support.

Construction Estimate Checklist:

• Verified quantities, up-to-date cost data, ADA features, 
drainage, traffic control, contingencies, ROW issues.

• Must align with LOTCIP program thresholds.



Thank You For Your Time

Any Questions?

Send Future Questions / Submissions to:

    Tyler Frost at SECOG, tfrost@secogct.gov

    Craig Yannes at Tighe & Bond, cdyannes@tighebond.com 

mailto:tfrost@secogct.gov
mailto:cdyannes@tighebond.com
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